
Lightning Speed:  
Getting to the Cloud Faster  

Cars are faster. Microwaves are faster. Smartphones are faster. Is it any surprise that 

corporate users want everything to be faster as well? That’s why you’ve got to get to the 

cloud – before your users do it for you.

Increasingly, organizations that once might have thought of moving to the cloud to save 

money are finding that, instead, moving to the cloud helps them save time. And by 

“increasingly,” we’re talking on the order of more than $90B on cloud services in 2015, as 

Forrester predicted in 2014.1 

1 Forrester, April 24, 2014, “The Public Cloud Market Is Now In Hypergrowth” 
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What makes the cloud so useful? In a word, agility. The cloud is a 

streamlined delivery model to provide IT services – whether computing, 

networking, storage or software – faster and cheaper than ever before. 

With the cloud, organizations don’t need to go out and make major capital 

expenditures every three or four years in hardware and software, not to 

mention the staff to support these services. Instead, users can simply 

increase resource use in the cloud to support the changing needs of a 

specific service or application, or migrate an application across pools of 

resources to improve service delivery and response times.  Then, when 

the business no longer needs the services or resources, they can be 

decommissioned rapidly, without worrying about disposing of equipment 

or laying people off. Moreover, the services become lower cost, more 

predictable operational expenditures with standard, recurring costs every 

month.

That’s why a 2014 IDG survey2 found 63% of customers claimed the cloud 

is improving IT agility. In other words, with the cloud, IT services become 

more of a utility. After all, when you’re using more water or electricity 

at home, you don’t have to lay more pipes or wires. The utility service is 

there when you need it, and you don’t worry about the details of how the 

utility company gets the resources to you. 

USE CASES FOR FASTER CLOUD ROI

What are users moving to the cloud for? Primarily, it’s for functions such 

as backup, which is among the top use cases for the cloud. Workloads 

can be moved to an alternate location regardless of infrastructure 

boundaries, particularly when they’re migrated to or “born” in the cloud.

And then there’s disaster recovery, which is basically a specialized case of 

backup that also offers the ability to automate recovery workflows. In fact, 

Gartner has predicted3 that by 2020, 90% of disaster recovery operations 

will run in the cloud. 

Test and development is another common use for the cloud, because it’s 

easier for developers to provision their own requirements and normalize 

resource management across multiple platforms. In addition, using 

the cloud speeds development efforts and reduces cycle time with fast 

versioning. 

Users are also finding that they can save money by putting data into the 

cloud that they don’t need all the time. Another Gartner prediction4 is 

that by 2018, 80% of enterprise data centers will place low-performance 

unstructured data into public cloud storage, leaving only business-

competitive capabilities on-premises. 
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THE RISK OF IMPATIENT USERS

But once users decide to move to the cloud to be more agile, they’re 

impatient to get going. When you’re anxious to protect your corporate 

data or to save money, you don’t want to have to wait around for an IT 

department to set it up.

And these days, users have many cloud options that don’t require an 

IT organization. IT organizations are finding that, when they aren’t as 

responsive to user needs as the users might like, they don’t just wait 

around – they go out and do it on their own. This can be through SaaS-

based offerings such as Box, Dropbox, Google Drive or Microsoft’s 

OneDrive, which are not only often free but can be set up almost 

immediately – the average time to create a cloud instance is just 

five minutes..  As many as 90% of IT organizations admit to having 

such parallel “shadow IT” services in their organization, according to 

Forrester5.

The problem with shadow IT is the risk it can pose to corporate data. Not 

only is the data no longer under the protection of the corporate security 

system, there can now be multiple copies of the data. In fact, by year-

end 2016, more than 50% of Global 1000 companies will have stored 

customer-sensitive data in the public cloud, predicts Gartner6.

Plus, if users start modifying that data, the integrity of the corporate data 

is at risk. If multiple people make multiple changes to separate copies of 

the data, how do you know which one is accurate?  Shadow IT exposes the 

entire organization to all sorts of business risks.

Moreover, users may feel that if they can do all this on their own, why do 

they need an IT department at all? (Until something breaks. Then it’s still 

IT’s job to fix it.)

SPEED THE RETURN ON YOUR MOVE TO THE 
CLOUD

IT departments can no longer count on forbidding users from doing what 

they want. Instead, IT needs to focus on how it can quickly meet user 

requirements for the cloud, so that it can steer users to more secure 

solutions that still give IT a modicum of control over the process. And the 

sooner users can get access to the cloud, the sooner the organizations 

gets access to its benefits such as agility and reduced capital 

expenditures. Because if you don’t, your users will do it for you. 

One of the fastest ways for IT to move to the cloud faster, and gain 

centralized control, is to embrace it for data protection operations. 

Solutions that have cloud capabilities natively built in will quickly support 

cloud storage and cloud compute use cases. Select options that support 

all major cloud compute platforms including Azure, AWS, OpenStack 

“Because of the compelling 

price-to-value proposition 

of cloud storage and 

DR, organizations are 

increasingly looking to 

cloud solutions for data 

resilience.” 

IDC Technology Spotlight, May 20157 

 

5 Forrester, April 24, 2014, “The Public Cloud Market Is Now in Hypergrowth”

6 Gartner, Hybrid Cloud Storage Can Be an Antidote to Rapid Data Growth, 2013 and 

Gartner, How to Calculate the Total Cost of Cloud Storage, 2013

 7 IDC Technology Spotlight, Leveraging the Public Cloud for Faster Disaster 

Recovery at Lower Cost, May 2015
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VMware Clouds and more. This will guarantee agility whenever you need 

it and eliminate the risk of vendor lock in. 

It’s also important to be wary of vendors that deliver a “one size fits all” 

solution that will force customers into a single technology or approach. 

This leads to added costs, risk and complexity which can quickly deplete 

the value from your cloud strategy. 

Finally, when moving data protection to the cloud, be sure that you’re 

using solutions that offer deep integration into physical, VM and cloud 

platforms from a single management console. This will simplify 

management and reduce resource requirements while giving you the 

ability to orchestrate complex end-to-end processes with pre-built and 

custom workflow automation engines. The result? You’ll not only get to the 

cloud faster, but you’ll also be more productive once your workloads are 

there. 

“63% of customers claimed 

the cloud is improving IT 

agility.” 

2014 IDG Enterprise Cloud 

Computing Research 
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